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Today's Most Effective Guide for Applying Project Management to Implement Organizational
Strategies -- Now Updated and Expanded!

Project Management: Strategic Design and Implementation delivers complete guidance on applying the
theory, processes, practices, and techniques of project management to support strategic planning. Written by
two world-renowned project management leaders, this new edition presents the latest methods for using
flexible teams to implement organizational strategies -- especially changes to products, services, and
processes.

Designed for use in both large and small organizations, this updated classic ranges from the project
management process…to project planning, monitoring, evaluation, and control…to continuous improvement
through projects. This resource offers new material on project portfolio management, earned value, project
management maturity, nontraditional teams, project partnering, project management outsourcing, and much
more.

The Fifth edition of Project Management: Strategic Design and Implementation features:

Detailed coverage of all advances in project management theory and practice●

Helpful sections added to each chapter, including chapter summary, additional sources of information,●

discussion questions, project management principles, case study, assignment, and checklist
Updated examples and exercises on key project management topics●

A larger format with sidebars to highlight major issues●

This new material: chapters on "The Evolution of Project Management" and "Successful Project Teams"●

Inside this Updated PM Classic:

Introduction to Project Management * The Strategic Context of Projects * Organizational Design for Project
Management * Project Operations * Interpersonal Dynamics in the Management of Projects * The Cultural
Elements * New Uses of Teams
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From reader reviews:

Terry Holmes:

People live in this new moment of lifestyle always aim to and must have the spare time or they will get large
amount of stress from both way of life and work. So , once we ask do people have extra time, we will say
absolutely indeed. People is human not only a robot. Then we question again, what kind of activity do you
have when the spare time coming to an individual of course your answer may unlimited right. Then do you
try this one, reading textbooks. It can be your alternative inside spending your spare time, the actual book
you have read will be Project Management: Strategic Design and Implementation.

Mary Alejandro:

Reading a book to become new life style in this season; every people loves to study a book. When you learn
a book you can get a large amount of benefit. When you read publications, you can improve your knowledge,
since book has a lot of information in it. The information that you will get depend on what types of book that
you have read. If you would like get information about your study, you can read education books, but if you
act like you want to entertain yourself you are able to a fiction books, such us novel, comics, and also soon.
The Project Management: Strategic Design and Implementation provide you with a new experience in
reading through a book.

Virginia Doak:

As we know that book is significant thing to add our know-how for everything. By a publication we can
know everything we would like. A book is a set of written, printed, illustrated or maybe blank sheet. Every
year was exactly added. This e-book Project Management: Strategic Design and Implementation was filled
with regards to science. Spend your spare time to add your knowledge about your technology competence.
Some people has several feel when they reading a new book. If you know how big good thing about a book,
you can truly feel enjoy to read a guide. In the modern era like right now, many ways to get book that you
just wanted.

Martin Herrin:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book has been rare? Why
so many issue for the book? But virtually any people feel that they enjoy for reading. Some people likes
reading, not only science book but novel and Project Management: Strategic Design and Implementation or
perhaps others sources were given information for you. After you know how the truly amazing a book, you
feel desire to read more and more. Science book was created for teacher or students especially. Those
publications are helping them to increase their knowledge. In different case, beside science reserve, any other
book likes Project Management: Strategic Design and Implementation to make your spare time much more
colorful. Many types of book like this one.
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