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This classic, newly updated, is an indispensable source for anyone—from mid-level managers to CEOs-who
must execute key business initiatives quickly and effectively. Once groundbreaking and now time-honored,
Managing at the Speed of Change has helped countless business |eaders learn how to orchestrate transitions
vital to their organizations' success. Rather than focusing on what to change, this book’s aim isfar more
valuable: It shows readers how to change.

Daryl R. Conner, founder and chairman of the consulting firm Conner Partners, is aleading expert on change
management. He has served as “ change doctor” for clients that include non-profit enterprises, government
agencies and administrations, and Fortune 500 companiesin an array of industries such as Abbott
Laboratories, PepsiCo, American Express, Catholic Healthcare West, JPMorgan Chase, and the U.S. Navy.
Based on Conner’ s long-term research and his decades of consulting experience, Managing at the Speed of
Change uses ssimple, easy-to-understand language and elegant visuals to explore the dynamics of change, and
in doing so, teaches readers

» why magjor change is difficult to assimilate

» what distinguishes resilient individuals from those who suffer future shock

» how and why resistance forms

* how people become committed to change

» why organizational cultureis so important to the success of change

« the roles most central to change in organizational settings

» why powerful teamwork is at the heart of achieving change objectives, and how to foster it

In this pioneering book, updated for the twenty-first century, Conner demonstrates how both individuals and
organizations can develop the capacity not only to endure change but to thrive on it.

From the Hardcover edition.
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From reader reviews:
DorisWilliams;

The experience that you get from Managing at the Speed of Change: How Resilient Managers Succeed and
Prosper Where Others Fail may be the more deep you excavating the information that hide in the words the
more you get interested in reading it. It doesn't mean that this book is hard to comprehend but Managing at
the Speed of Change: How Resilient Managers Succeed and Prosper Where Others Fail giving you joy
feeling of reading. The writer conveys their point in certain way that can be understood by means of anyone
who read the item because the author of this e-book is well-known enough. This particular book also makes
your vocabulary increase well. It is therefore easy to understand then can go along with you, both in printed
or e-book style are available. We highly recommend you for having this Managing at the Speed of Change:
How Resilient Managers Succeed and Prosper Where Others Fail instantly.

Christopher Helland:

The book with title Managing at the Speed of Change: How Resilient Managers Succeed and Prosper Where
Others Fail has alot of information that you can understand it. Y ou can get alot of profit after read this
book. This particular book exist new knowledge the information that exist in this publication represented the
condition of the world right now. That isimportant to yo7u to understand how the improvement of the world.
This specific book will bring you with new era of the syndication. Y ou can read the e-book with your smart
phone, so you can read this anywhere you want.

Michad Jones:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family or their
friend. Do you redlize? Many alot of people spent many people free time just watching TV, or maybe
playing video games all day long. If you need to try to find a new activity that's look different you can read
some sort of book. Itisreally funin your case. If you enjoy the book that you smply read you can spent 24
hours aday to reading areserve. The book Managing at the Speed of Change: How Resilient Managers
Succeed and Prosper Where Others Fail it is extremely good to read. There are alot of those who
recommended this book. These people were enjoying reading this book. In case you did not have enough
spaceto deliver this book you can buy the actual e-book. Y ou can mOore easily to read this book from your
smart phone. The price is not too expensive but this book offers high quality.

GenelLyons.

Reading can called imagination hangout, why? Because when you find yourself reading a book mainly book
entitled Managing at the Speed of Change: How Resilient Managers Succeed and Prosper Where Others Fail
your thoughts will drift away trough every dimension, wandering in most aspect that maybe unknown for but
surely can be your mind friends. Imaging each and every word written in areserve then become one contact
form conclusion and explanation this maybe you never get before. The Managing at the Speed of Change:



How Resilient Managers Succeed and Prosper Where Others Fail giving you an additional experience more
than blown away the mind but also giving you useful info for your better life in this era. So now let us
present to you the relaxing pattern hereis your body and mind will likely be pleased when you are finished
reading through it, like winning a sport. Do you want to try this extraordinary wasting spare time activity?
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