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American business is dysfunctional. Companies of all sizes follow the mistaken belief that their products and
services are best sold through organizations with pervasive market reach. Far too many business leaders fail
to realize - until it is too late - that the relentless pursuit of volume at all cost is not the key to long-term
profits and success.

In 2010, Andrew R. Thomas and Timothy J. Wilkinson released THE DISTRIBUTION TRAP: KEEPING
YOUR INNOVATIONS FROM BECOMING COMMODITIES, which won the Berry-American Marketing
Association Prize for the best marketing book of the year. Based on an article in the WALL STREET
JOURNAL, the authors contended that cracking the Big Box channel is not necessarily the Holy Grail that
many marketers assume it is. Now they take their original idea to the next level. Thomas and Wilkinson
argue that all companies, regardless of the industry there are in, should maintain control over their sales and
distribution channels. Volume forgone by avoiding the mass market is more than offset by higher margins
and stronger brand equity. The authors show how many firms, such as STIHL Inc., etailz, Apple, Red Ant
Pants, and Columbia Paints & Coatings, have prospered by avoiding the Customer Trap, and they explain
how your company can have similar success. The alternative is frightening.

As THE CUSTOMER TRAP: HOW TO AVOID THE BIGGEST MISTAKE IN BUSINESS shows, giving
power to a "customer" that violates "The 10% Rule" sets a company up for ruin. When presented with the
option to push more sales through large customers, most decision-makers jump at the chance. As a result,
marketing has come to resemble a relentless quest for efficiency and scale. Demands from Mega-Customers
in the form of discounts, deals, and incentives erode the integrity of the brand and what it originally stood
for. Lower margins become the norm and cost-saving compromises on quality take over. In time, the brand
suffers and, in some cases, fails outright. Stark examples from Oreck Vacuum Cleaners, Rubbermaid,
Goodyear, Levi's and others are used to illustrate the results of falling into the Customer Trap. And, yet,
relenting to a Mega-Customer is not a fait accompli. This book demonstrates in vivid detail how to thrive
outside of the convention that "bigger is better". Ultimately, Thomas and Wilkinson argue that avoiding the
Customer Trap is the best way to build a real, sustainable enterprise today and for the future. With all the
discussions about the decline of American ingenuity, scarcity of resources, global competition, uncertainty
about the economic future, and doubts about the role of government, controlling sales and distribution is the
cornerstone of business success, as it always has been.
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From reader reviews:

Sheri Furlong:

Book is definitely written, printed, or outlined for everything. You can understand everything you want by a
guide. Book has a different type. As we know that book is important matter to bring us around the world.
Adjacent to that you can your reading talent was fluently. A reserve The Customer Trap: How to Avoid the
Biggest Mistake in Business will make you to always be smarter. You can feel far more confidence if you
can know about anything. But some of you think in which open or reading a new book make you bored. It
isn't make you fun. Why they could be thought like that? Have you trying to find best book or suited book
with you?

Ruth McGrath:

Reading a reserve tends to be new life style on this era globalization. With reading you can get a lot of
information that can give you benefit in your life. With book everyone in this world can certainly share their
idea. Ebooks can also inspire a lot of people. A lot of author can inspire their very own reader with their
story or their experience. Not only the storyline that share in the publications. But also they write about
advantage about something that you need instance. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that exist now. The authors these days always try to improve their
talent in writing, they also doing some analysis before they write with their book. One of them is this The
Customer Trap: How to Avoid the Biggest Mistake in Business.

Donna Canales:

Reading a book to be new life style in this season; every people loves to read a book. When you learn a book
you can get a lot of benefit. When you read books, you can improve your knowledge, because book has a lot
of information into it. The information that you will get depend on what types of book that you have read. In
order to get information about your examine, you can read education books, but if you act like you want to
entertain yourself look for a fiction books, such us novel, comics, as well as soon. The The Customer Trap:
How to Avoid the Biggest Mistake in Business will give you a new experience in reading through a book.

Guadalupe Hauser:

This The Customer Trap: How to Avoid the Biggest Mistake in Business is brand new way for you who has
curiosity to look for some information as it relief your hunger of information. Getting deeper you into it
getting knowledge more you know or perhaps you who still having bit of digest in reading this The Customer
Trap: How to Avoid the Biggest Mistake in Business can be the light food for yourself because the
information inside this particular book is easy to get simply by anyone. These books build itself in the form
which can be reachable by anyone, yes I mean in the e-book form. People who think that in guide form make
them feel tired even dizzy this guide is the answer. So there isn't any in reading a publication especially this
one. You can find actually looking for. It should be here for anyone. So , don't miss the idea! Just read this e-



book style for your better life along with knowledge.
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