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Shift your strategy downstream.

Why do your customers buy from you rather than from your competitors? If you think the answer is your
superior products, think again.

Products are important, of course. For decades, businesses sought competitive advantage almost exclusively
in activities related to new product creation. They won by building bigger factories, by finding cheaper raw
materials or labor, or by coming up with more efficient ways to move and store inventory—and by inventing
exciting new products that competitors could not replicate.

But these sources of competitive advantage are being irreversibly leveled by globalization and technology.
Today, competitors can rapidly decipher and deploy the recipe for your product’s secret sauce and use it
against you. “Upstream,” product-related advantages are rapidly eroding.

This does not mean that competitive advantage is athing of the past. Rather, its center has shifted. As
marketing professor Nirgj Dawar compellingly argues, advantage is now found “downstream,” where
companies interact with customers in the marketplace.

Tilt will help you grasp the global nature of this downstream shift and its profound implications for your
strategy and your organization. With vivid examples from around the world, ranging across industries and
sectors, Dawar shows how companies are reorienting their strategies around customer interactions to create
and capture unique value. And he demonstrates how, unlike product-related advantage, thisvalueis
cumulative, continuously building over time.

In an increasingly customer-centered world marketplace, |et Tilt serve as your guide to shifting your strategy
downstream—and achieving enduring competitive advantage.
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From reader reviews:
Michael Cooke:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a publication. Beside you can solve your condition; you can add
your knowledge by the guide entitled Tilt: Shifting Y our Strategy from Products to Customers. Try to the
actual book Tilt: Shifting Y our Strategy from Products to Customers as your close friend. It meansthat it can
to be your friend when you experience aone and beside associated with course make you smarter than ever
before. Yeah, it isvery fortuned for yourself. The book makes you considerably more confidence because
you can know anything by the book. So , we should make new experience in addition to knowledge with this
book.

Wayne Hause:

This book untitled Tilt: Shifting Y our Strategy from Products to Customers to be one of several booksin
which best seller in this year, thisis because when you read this publication you can get alot of benefit in it.
Y ou will easily to buy this kind of book in the book retail outlet or you can order it by using online. The
publisher on this book sells the e-book too. It makes you more readily to read this book, as you can read this
book in your Mobile phone. So there is no reason to you to past this guide from your list.

Jack McCurdy:

Exactly why? Because this Tilt: Shifting Y our Strategy from Products to Customersis an unordinary book
that the inside of the guide waiting for you to snap this but latter it will shock you with the secret that inside.
Reading this book beside it was fantastic author who write the book in such amazing way makes the content
inside easier to understand, entertaining technique but still convey the meaning completely. So , it is good for
you because of not hesitating having this nowadays or you going to regret it. This excellent book will give
you alot of gains than the other book have such as help improving your talent and your critical thinking
means. So, still want to delay having that book? If | were being you | will go to the publication store
hurriedly.

Michael Marchant:

The book untitled Tilt: Shifting Y our Strategy from Products to Customers contain alot of information on
that. The writer explainsthe girl ideawith easy way. The language is very easy to understand all the people,
so do definitely not worry, you can easy to read the idea. The book was published by famous author. The
author provides you in the new age of literary works. It is possible to read this book because you can read
more your smart phone, or product, so you can read the book inside anywhere and anytime. If you want to
buy the e-book, you can wide open their official web-site along with order it. Have a nice read.
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